The Epsom & Ewell Town Twinning Association

Minutes of Committee Meeting

On Monday 17 November 2014

 At 4 Christchurch Gardens, Epsom
Present:  Clive Woodbridge, Chair, Alison Chatterton, Martin Lewis, Brian Vandervilt, Diana Deavin, Peter Hardy, Jon Pullinger, Janee Foxon, Margaret Nightingale

1. Apologies: Anne Richardson, Ron Thorley
	Agenda Item
	Discussion / Report

	Action

	2. Minutes of last meeting
	On 11 September were approved (to be signed)
	MN

	3. Matters arising
	None.

	

	4. Past events

	· Borough Fun Day – 21 September

Throughout the day there was considerable interest in our stand.  This was thought more exciting to take part in than H of S, with more people visiting the stall, and younger people too, we should take part in this as an annual event. The next one should be on Sunday 20 September 2015.
· Epsom in Harmony - 26 September

Was considered to be a great success, the programme of music and poetry was well presented, and the Mayor gave an address at the end. Donations to the Mayor's charities in excess of £950, and a bucket collection of £530 to Combat Stress.  

· Visit from Chantilly 26-28 September

Weekend visit also a great success. All the guests were accommodated by Twinning members.  On Saturday there was a tour of Epsom and Ewell, following the Civic Society guides.  In the evening members enjoyed a fish ‘n chip supper.  After lunch on Sunday the Chantilly guests attended the racing before departing back to Chantilly.

· Rotary Schools French Speaking Competition – 21 October and 4 November

The Town Hall was an ideal venue for the senior event, but Rosebery School hall was felt to be rather intimidating for the younger groups.  It may be possible to find an alternative next time, maybe the Ebbisham Centre or Bourne Hall, if the Town Hall could not be used for the competition on more than one evening. 

All competitors were awarded certificates, and the committee thanked Richard Deavin who had done a great job pulling this together.  By email, Anne thought this a great success and that this will become an annual event.

· Soirée française – 10 November

Margaret reported it had been a full house with 14 attending. Anne emailed numbers were increasing each time.
· Mayor’s visit to Chantilly 11 November

The Mayor had reported that this was a great success, and his report should be included in the next twinning newsletter. Clive will find out if there are any actions for twinning or to follow up in December or otherwise.

	MN

CW

	5. Treasurer’s report
	At bank £1,345.93 which was considered sufficient for our purposes.

The cancelled Quiznight – maybe it was not announced early enough and/or there were other similar events going on at that time.

	BV


	6. Membership report
	Anne had reported by email 3 annual members have now become Life Members.


	AR

	7. Committee matters
	Nomination for Vice-President

Re Betty Emery’s nomination, previous letters and messages via her daughter had elicited no response. Diana suggested we leave it now.

We should discuss at the next AGM whether any more VPs should be appointed, eg Brian Angus. Margaret to put on the agenda of the next AGM.

	MN

	8. Future events

	· Christmas Dinner – 1 December

Anne’s email said 28 guests signed up, menu choices to her by 21st November. And to please remind all committee members to bring prizes for the raffle.
Clive mentioned he had been to the French Table restaurant in Surbiton; it is highly rated but may be too expensive for a regular members’ dinner. 
· Chantilly Christmas Market – 13-14 December

Anne reported that puddings and mince pies etc were in hand, and more contributions are required.  This year there would be more focus on Epsom publicity. However it would be good to have two more members to attend if possible. Many people find it difficult to get away for 4 days at this time of year.
Bill Barwell would like to come but not on his own and an appeal had been made for someone to accompany him. 

Diana suggested she might ask Anne Peck if anyone from the Chantilly twinning committee could help on the stall; it might help to get some new volunteers.
· Next Soirée française – Monday 19 January at Anne Richardson’s

· Next Members’ dinner – Monday 9 February – suggest going back to Café Rouge as cheap and cheerful after expensive Christmas dinner. Diana’s suggestion of a restaurant in Covent Garden would be more suitable for spring or summer, maybe Bastille Day, 14 July.
· Next Quiz Night –   Clive said aim for 50 minimum – venue URC as before. Anne’s suggestion of Saturday 7th March, ie before Easter which is early next year with Good Friday on 3 April.  It should be publicised earlier than was done for the October date, since there are so many competing events and people get booked up well in advance. 
· Cheese and Wine evening – date proposed Tuesday 24th March.  Clive to check Town Hall CR1 availability.

	All

All

AR

AR

AR/MN
AR
CW

	9. Publicity for future events
	Martin Lewis was welcomed to the meeting and has agreed to join the committee as Publicity officer.  He has been looking at the website and will liaise with Clive R.  It was agreed that we should also continue to try and get publicity for all our events via the local papers, but this is not easy.  

Member Dianne Reid has a high level contact and kindly sent him our press release about the French speaking competition, which had been published in the latest issue.

	ML

	10. Choral Festival of the Twin Towns Epsom 2016
	The Steering group had agreed on the 1st weekend in July 2016, ie Friday 1 - Sunday 3 July 2016. There was a long discussion in committee during which 
Clive mentioned that we had been promised use of Epsom College and probably the Racecourse in principle. The College term ends on 1 July.  An Epsom in Harmony type concert at the Racecourse, and an event at Epsom College are being discussed as the main elements of the programme, as well as less formal performances, catering, and a programme for visiting VIPs.
Clive has spoken to Frances Rutter and agreement is being sought for the Borough to provide support in terms of admin, PR and possibly a small VIP reception, gifts, etc.  Diana asked that Frances Rutter should put the Festival in the Civic diary and publicise it wherever possible, including at any business meetings at which potential sponsors might be present.  We would need introductions for the fundraising/sponsorship team to likely donors.
It is recognised that this has to be a Civic event which the Borough should be seen to be promoting, and it is recognised that the Council will be a factor but not an organiser.  However, there was some unease amongst the committee that twinning does not have the funds or the influence to lead such a project and cannot underwrite it. The Council support suggested so far did not mean that there would be any direct financial contribution to the essential items on the event budget, e.g. catering, transport, hospitality, etc.
The Festival will attract lots of visitors to the town and should be a big boost to the economy. This can be stressed when approaching local businesses.  Clive suggested making it part of a week-long event involving the whole Borough, but the Council would have to employ someone to run that part.
Alison said M & S for example did not have the budget to support this type of venture, but we should identify which local businesses do have a local budget as £5K is a lot of money. She suggested a 5-6 point action plan, which has in fact already been drawn up by the Steering group, but cannot move forward without clear support from the Borough. 
Diana is coordinating for the moment and liaising with members of the Steering group.
Martin suggested that we really should be approaching potential sponsors now. Brian agreed but said we need to be very careful about going down the road if / when Council cannot afford it. There is expertise out there and we need to enlist someone who is a fundraising expert.
Some possible targets for sponsorship were suggested:
Metrobank – new – might want to make a mark?  
Ashley Centre management, TOYOTA, ATKINS, the Racecourse.
We have Chris Grayling on board – should make local business aware of that.
It was agreed that the 2016 Festival must happen, as the verbal invitation had already been made in Uberlingen.  However, Jon said if the twin towns come, we can’t promise very much if we’re uncertain about funding.

It was suggested that Anne R should email members who may be qualified to help and support, and Clive suggested inviting them to a combined event to tell them about the Festival and to ask them to be involved. This could include reps from all local choirs.
(Maybe the Cheese & Wine evening on 24 March would be a good opportunity?  It is hoped to get replies from twin towns and local choirs by the end of January, so the event could be earlier).
Action list:  Need to get invites out first and see response

1. Invitations to twinning town choirs already in hand
2. Notice to local choirs to be sent out asap with request to nominate a representative for the operations team and give commitment to help with all aspects including hospitality, catering, fundraising, etc.
3. Ensure the Council is willing to support the venture as outlined above.

4. Steering group to compile wish list for volunteers

5. Steering group to draft budget and business plan, followed by promotional/sponsorship proposals, target businesses, etc.
6. Anne to Email wish list/ appeal to all members


	CW
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	11. AOB
	20th anniversary of Chantilly-Epsom twinning 1995/96 to 2015/2016

Diana said we should aim to celebrate that as part of the 2016 Festival. Perhaps the French may do something in 2015; they had already mentioned running the Prix d’Epsom next year.
Anne had asked if we could have more member badges, and Brian took a sample in order to get a supply made in China for a very reasonable price.


	BV

	12. Date of next meeting(s)
	Tuesday 27 January 15 – Clive to please check Town Hall and MN to circulate when confirmed.
Anne asked can these be sent out earlier, and perhaps more than one at a time to be able to look ahead further. Plus can we set date for AGM 2015?


	CW/MN
MN

	
	MN 21.11.14

Final 26.11.14
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